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ranking that reflects high performance 
on issues such as water quality and 
environmental protection capacity and 
low performance on other issues such 
as waste generation and greenhouse 
gas emissions. The United Arab Emir-
ates, China, Saudi Arabia, and North 
Korea rank low.

Husted (2005) studied the ESI 
elements related to Hofstede’s dimen-
sions. He concluded that countries 
with low levels of power distance, high 
levels of individualism, and low levels 
of masculinity have higher social and 
institutional capacity: “These egalitar-
ian, individualist, and feminine values 
appear to constitute ‘green’ or ‘sustain-
able’ values” (p. 363). For example, 
Costa Rica is low in power distance 
and also quite low on masculinity. Even 
though it is quite collectivistic and rela-
tively poor, it has invested considerable 
resources in its social and institutional 
capacity for sustainability. Husted then 
discusses ways that Hofstede’s cultural 
dimensions can play a role in how sus-
tainability programs can be successfully 
implemented. A similar study by Park, 
Russell, and Lee (2007) showed a clear 
statistical link in a sample of 43 coun-
tries between two of Hofstede dimensions and environmental sustainability, again measured by the ESI. 
Both power distance and masculinity are significantly negatively related to the ESI. The researchers also 
found that education was positively related to the ESI. Peng and Lin (2009) reported the same relationship: 
Power distance and masculinity are effective and consistent predictors of environmental performance.

Later, a new measure, the Environmental Performance Index (EPI), was developed to use outcome-
oriented indicators. Table 6.9 shows representative 2010 rankings. The EPI ranks 163 countries on 
25 performance indicators to show how close countries are to established environmental policy goals.

The Trompenaars and Hampden-Turner Dimensions
Another attempt to identify cultural dimensions has been attempted by Fons Trompenaars and 
Charles Hampden-Turner. Fons Trompenaars worked with Shell in nine countries, including 7 
years as the director of human resources. Taking the example of Geert Hofstede, Trompenaars 
worked with Charles Hampden-Turner to research the values of 46,000 managers in 40 countries. 
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